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I. Introduction

The Visioning Task Force of Zion Presbyterian Church was formed in September of 2006. Active members of Zion were asked through announcements during church, printed announcements in the weekly church bulletin, and in the church's monthly newsletter, the Messenger, to discern if God was calling them to serve on the Visioning Task Force. Active members were informed that the "Visioning Team" was to be composed of 4 to 6 members. After four weeks of discernment, five members of Zion stepped forward to serve on the Visioning Team: Judy Isaacson, Vicky LeClere, Arloa Franson, Barbara Cook, and Jennie Schiermer. Rev. Kurt Walker was also part of the Visioning Team. A vote was held in September 2006 and the five-team members were elected by the congregation to serve on the Visioning Team. The Congregation then commissioned them. The Visioning Team was charged with working with the visioning consultant of the East Iowa Presbytery, Heidi Techau, to develop recommendations for the session on the how the people of Zion can follow God's unique purpose for the church. 

The Visioning Team would like to thank the Presbytery of East Iowa for their support along with all those who have kept the Team in their prayers. The Team would also like to thank the people of Zion for their support and, in particular, for the participation of those who completed surveys.

II. Process

The Visioning Team began meeting every two weeks starting in October of 2007. Heidi Techau presenting the Team members with information on Natural Church Development and the eight characteristics that research has identified as associated with vibrant and healthy churches. Demographic reports based on the latest census bureau data were reviewed. They described the town of Coggon by age, family make-up, and much more. Regular updates were given to the congregation through out the work of the Visioning Team including "minutes for mission" during Sunday worship and articles in the church's monthly newsletter, the Messenger. The members of the Visioning Team experienced growth in their spiritual and personal relationships as they shared prayers together, lead each other in devotionals, and learned about each other's personal faith journeys as Christians. All of us agreed that we wished all who are part of Zion Presbyterian Church could have experienced the strengthening of our faith that we did during the time we worked together as a team.

As part of the visioning process, a survey was distributed to 30 active members of Zion in order to begin measuring the strength of the eight quality characteristics that are identified with vibrant and health churches. The survey used is based on more than 35, 000 other churches in the USA. The results are not described in terms of percentages or amounts of characteristics that a church possesses. The medium for each characteristic is 50 with 70% of all churches falling between 35 and 65. Where there are characteristics that measure over 65, these churches tend to grow and are doing vital mission outreach. On the flip side, when a church's characteristics measure below 35, these churches, unless they intentionally do something to strengthen the eight quality characteristics, tend to whither away and close their doors forever.

III. Survey Results   

