Loving Relationships

We Celebrate Zion’s Atmosphere of Joy, Trust and Acceptance!
We are a congregation that encourages one another in their faith journeys, often
and openly!

Gift-Based Ministry

We Celebrate Zion’s Ability to Support and Train Disciples in Ministry!
We are a church that encourages individuals to discover, develop and share their
God given gifts and talents!

Effective Structures

We Celebrate Zion’s Ability to Embrace Change!

We are a church that accepts and encourages creativity!
We Celebrate Zion’s Vision!

We are a church that plans and looks to the future!

Empowering Leadership

We Celebrate Zion’s Shared Ministry!

We work together as partners to expand God'’s Kingdom!
We Celebrate Zion’s Pastor!

We share our ministry with an energetic and creative pastor!

Future Action

e The Session will appoint 2 or 3 individuals who feel called to serve on a
Vision Ministry Task Force. Judy Isaacson, Vicky LeClere, and Jennie
Schirmer, members of the Visioning Team have been commissioned to
this ministry.

e This team will work with the Presbytery implementation facilitator,
Karen Minnis, to guide and insure implementation of the objectives.

e The NCD survey will need to be administered one year from the time

implementation begins as a way to objectively measure progress made,

and to set goals and objectives for the following year.

Visioning Team Report

Submitted to Session August 11, 2007 and approved by Session
September 10, 2007

Visioning Team Members

Barb Cook Arloa Franson Judy Isaacson

Vicky LeClere Jennie Schirmer Rev. Kurt Walker
East lowa Presbytery Visioning Consultant, Heidi Techau

Passionate Spirituality

Goal: Create opportunities to experience God and promote spiritual
obedience.
Objective 1:

By September 1, 2007 a varied program of discipleship studies will be developed for

the entire programming year ( Sept. 1 - June 1) and in which 30 people will
participate in at least one study.
Focusing on:
A What does it mean to be Presbyterian
A Essential Bible Knowledge
A Personal Scriptural & Spiritual Practice
A Providing guest speakers 2 or 3 times a year
A
Objective 2:
By July 1, 2008 the bulletin shall be restructured so that it becomes an interactive
part of worship that extends scriptural message into the rest of the week.
A Add space in bulletin to take notes
A Add space to record prayers and concerns
A Place activities and readings sheet in bulletin
A Plan future review of bulletin for easy use
A
Obijective 3:
By September 1, 2008, four additional strategies will be in place to increase the
experience of God through prayer.
Some examples might be:
Promotion and education on using the website for prayer requests
Ways to expand the existing prayer chain
The addition of a white board to worship service
Asking Elders to pray for members of the church
Prayer request sheets available in pews
Intercessory prayer (prayer partners, prayer gatherings, etc.)
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Holistic Small Groups Need Oriented Evangelism

Goal: Create small group ministries that welcome all to share the journey of Goal: To create an environment where newcomers will feel welcome,
faith together by building relationships in meaningful ways. seekers will be encouraged, and all individuals will feel comfortable sharing
Obijective 1: their faith journeys.
By November 1, 2007 a pew card will be created and in place to inform individuals Objective 1:
about Zion small group ministries and invite them to attend. By September 1, 2008 at least two worship services will be held away from Zion and
LONG RANGE GOAL TO BE VISITED NEXT VISIONING CYCLE: all groups will hold at least one meeting away from Zion.
The Session will commission a ministry team of two to: Objective 2:
A Resource and support new and existing small groups at Zion. By June 1, 2008 Zion will host at least 1 community outreach event focusing on
A Identify leaders and equip them for small group ministry. family life. For example babysitting classes, childcare appreciation event, parent
A Identify ways for people to suggest different new small group ministries. training classes etc.
A Ministry team would then communicate about small groups to

congregation and community.

Inspiring Worship Service

Goal: Continue expanding Zion’s . o )

inspiring worship experience to every Quality Characteristic Profile

man, woman and child (all God’s 70
children) .
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By February 1, 2008, Zion will host an

orientation gathering to equip

individuals in the ministry of greeting

and welcoming visitors. 50
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By December 1, 2007 a small welcoming
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gift will be developed to give to guests.
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rest rooms, fellowship hall, elevator, etc. 31
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By September 1, 2008 Zion will have a 24 0
well staffed, well trained, and well
supplied nursery for infants and toddlers
and worship play area for preschoolers 0
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up to 6 years old.
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by nursery ministry.



